Introduction

Let us take care of your resource needs and let the
burden on your HR department diminish.

Attention Please!

This document is confidential and should not be used ¢

read by any other entity that is not explicitly addressed o

given authority by CQ Technologies or the client. If you find
this document and it does not belongs to you, please shred
it.
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Project Manager
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Introduction

CQ Technologies is a global IT Solutions business founded in 2013.

Our services include: Virtual Dedicated Employees, Hourly or Fixed Price Projects
that may involve: Web Development, Mobile Application Development, Desktop
Application Development, Server Side Custom Application Development and Graphic
Designing.

We mostly follow Agile development methodology, being in constant contact with
customer and local team with daily team collaboration in scrum.
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We do the followings to ensure quality:

o

Understand requirements — We have dedicated project managers. We
believe that understanding the right requirements and sometimes giving better
suggestions is the most crucial part

Create proper timelines - Graphical and textual data of proper hourly based
timelines for determined deliverables

Give updates on progress - Daily or twice a week development updates to
clients

Agile based team collaboration - Proper project manager and team leads.
Daily scrum meetings and role assignments. All should know what’s happening
and what'’s their role.

Quality assurance - Separate dedicated quality assurance team to check for
bugs, after core development is completed.

24/7 support - Full and friendly support via email and phone

Http://cqtechnologies.com

2|Page



g

! cQ

! TECHNOLOGIES
IT Solutions

We offer senior and skilled staffs (with 5+ years of experience and with proper project
managers) that can eliminate budget issues while work efficient at the same time!

1. $15to $25/ hour rates.

2. Having quality, professionalism and industry best practices with low
rates as a specialty.

3. Limited time offer: Pay us only after satisfaction on completion of a small
phase so you won’t have anything at risk!

Try us for a minimum viable product and see for yourself...

See what Brock Poling (director client relations) has to say about it and how we
achieved it by having a blend of eastern and western employees while optimizing tax,
cost of living and other overheads in this introduction video
https://www.youtube.com/watch?v=tHeSv9Qid-Y

Http://cqtechnologies.com
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See what our clients has to say in this testimonial video
https://www.youtube.com/watch?v=0QtUQb3VP4Jk

How do we maintain quality and trust, still with
low rates?

Usually low rates are connected to low quality; it's a fact in most cases, but not always.

As our developers are outsourced from a blend of eastern and western countries where
tax rates and cost of living is not so high as compared to a single country like US or UK
for example, we are able to get good skills at low cost. So we charge lesser to our
clients likewise.

To maintain quality and communication, as addressed above, we always have the most
skilled project managers in the middle to ensure that. The client is always hassle-free

Http://cqtechnologies.com
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How we are more efficient?

1.

We provide proper and detailed statement of work (SOW document) to clients
before starting any work, so that each stakeholder gets on the same page and
know exactly what’s going to be developed. This document would include a
business overview of project, project usability flow and components, technical
information and/or wireframes, hours, work breakdown structure, cost, deadlines,
payment options and installments etc. sample statement of work at
http://cqtechnologies.com/sow.pdf

We use modern tools like Redmine/Jira, Lean and proper timeline tools like
planner or MS Visio to manage projects as well as give status to clients.

We keep in constant contact and keep the client updated with team/project
status on twice a week or on daily basis.

We have dedicated project managers who are skilled technically as well in
English communication skills. Project managers handle the project, client
requirements and the team all the time. This approach keeps the end client
hassle free.

We follow agile project management most of the time focusing on industry best
practices.

We have an internal Quality Assurance team to ensure fewer or not bugs in
final deliverables.

We offer 24/7 support *

Http://cqtechnologies.com
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A glance on how we do things

Figure 1 Lean based flow and visualization
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We need also to filcer what kind of project hefher want us contact for.
Things like if ic's a design, development web or mobile or analysis.
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Figure 2 Writing user stories, requirements and assigning staff with other details
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Name Work leek 9 |Week10  [Week1l  [Week 12 |week 13 [Week 14
~ Project X 42d 3h

Analyis 8d ﬁljoe Smith
Report 02
< Prototype 6d

Design prototype 5d Richard Hult
Implementation 5d Mikael Hallendal
Evaluation 1d
Report 0’:1

< Product 28d 3h

Summarize issues  2d 6h Mikael Hallendal, Richard Hult
Finalize design 5d Richard Hult

v Implementation 15d r
Back-end 15d
Front-end 15d
Evaluation 2d
QA 5d
Report
[« [v] [(«] [ ] [»)

Tasks by Category

Figure 4 Graphical reporting for clients
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How to approach us
http://cqtechnologies.com

US: ++1 321 421 0087

Skype: cqtechnologies.com
support@cgtechnologies.com

2417

See our sample statement of work at http://cqtechnologies.com/sow.pdf

Thanks!
Looking forward to hear from you soon!

Please do not hesitate to get in touch with one of our project managers.

Shoot an email to inform a suitable time for a verbal communication or just ring to us on
our phone (or Skype).
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